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BOARD OF SELECTMEN MEETING MINUTES JULY 13, 2021 

 

 

 
MEMBERS PRESENT: Mr. Derek W. Heim, Chairman  

    Mr. Steven H. Kitchin, Vice Chairman 

    Mr. Christopher R. Carreiro, Clerk 

 

ALSO PRESENT:  Ms. Mallory Aronstein, Town Administrator 

    Ms. Nicole Avila, Administrative Assistant 

    

 

A regular Board of Selectmen meeting was held on Tuesday, July 13, 2021, at the School 

Administration Building, One Gardners Neck Road, Swansea, Massachusetts. 

 

The meeting was called to order at 6:30 p.m. 

 

Mr. Heim stated the meeting is currently live on television, and will be replayed later and that it was 

also being streamed online.  

 

Mr. Heim led the meeting with the Pledge of Allegiance. 

 

Appointment - Constable - Term to expire June 30, 2022 

Daniel Lowney, Dighton, MA  

Ms. Aronstein stated Mr. Daniel Lowney is seeking reappointment. She stated Mr. Lowney was not 

included in the annual appointment list from June 29, 2021.   

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to appoint Mr. Daniel Lowney, of 

Dighton, MA as a Constable, with a term to expire on June 30, 2022.  

ALL IN FAVOR - UNANIMOUS 

 

Appointment – Council on Aging - Term to expire June 30, 2024 

Wanda Peloquin, Swansea, MA  

Ms. Aronstein stated Ms. Wanda Peloquin is seeking reappointment. She stated Ms. Peloquin was not 

included in the annual appointment list from June 29, 2021, as an oversight. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to appoint Ms. Wanda Peloquin, of 

Swansea, MA to the Council on Aging, with a term to expire on June 30, 2024.  

ALL IN FAVOR - UNANIMOUS 

 

Resignation of Swansea Police Dispatcher 

Geoffrey Stanley, Swansea, MA 

Chief Marc Haslam stated he received a letter of resignation from Mr. Geoffrey Stanley, effective 

July 13, 2021. He stated Mr. Stanley was a great employee.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to accept the resignation of Mr. Geoffrey 

Stanley, of Swansea, MA, as a Police Dispatcher, with regret. 

ALL IN FAVOR – UNANIMOUS 

 

Appointment of Full Time Swansea Police Dispatcher – Term to Expire June 30, 2022 

Jacob Ferreira, Dighton, MA 
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Chief Marc Haslam stated this position is to fill a vacancy. He stated Mr. Jacob Ferreira is a 

Swansea Reserve Officer and a part time Police Dispatcher with the Swansea Police Department.  

 

Mr. Kitchin inquired if this position is a budgeted position. Chief Haslam confirmed this is a 

budgeting position. Mr. Kitchin stated Mr. Ferreira’s resume has great qualifications.  

Mr. Carreiro stated he has no objections, and he stated Mr. Ferreira is currently working for the 

Swansea Police Department as a part time Police Dispatcher and is trained in dispatch.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to appoint Mr. Jacob Ferreira, of 

Swansea, MA, as a Full Time Police Dispatcher for the Swansea Police Department, with a term to 

expire June 30, 2022. 

ALL IN FAVOR – UNANIMOUS 

 

Release of Executive Session Minutes from October 6, 2020 

MOTION made by Mr. Steven Kitchin, seconded by Mr. Carreiro, to release the Executive 

Session Minutes from October 6, 2020. 

ALL IN FAVOR- UNANIMOUS 

 

Town Administrator’s Report 

Update on Duck Derby and John McAuliffe Dedication Ceremony 

Ms. Aronstein stated the Duck Derby is being pushed off to September. She stated it will be merged 

with the John McAuliffe Dedication Memorial ceremony. She stated the tree has been planted, the 

plaque has arrived, and the bench has been ordered.  

  

Old Business 

Discussion of Remote Participation 

Ms. Aronstein stated she crafted formal rules for the Remote Participation, and it should remain a tool 

of last resort. She stated the rules and regulations are the same as listed in the Code of Massachusetts 

Regulations. She also stated if the Board does adopt Remote Participation, she recommended the 

Board to allow other boards to opt out of Remote Participation.  

 

Mr. Heim inquired if this would be considered the first reading of Remote Participation. Ms. 

Aronstein confirmed she is not looking for a vote at this time. She stated this would be the first 

reading.   

 

Mr. Kitchin thanked Ms. Aronstein for drafting the rules and regulations. He feels the language in the 

first paragraph should be changed, as he does not want this to be used as a crutch. He discussed he 

would like to review the Remote Participation information further.  

 

Mr. Carreiro stated the policy is an excellent start to adopting Remote Participation. 

  

Mr. Heim discussed the need and importance of Remote Participation, and stated the second reading 

will take place at the next Board of Selectmen’s Meeting.  

 

New Business 

Home Rule Petition 

Ms. Aronstein stated there is a law M.G.L.c43B, for Home Rule Petition. She discussed steps and 

processes for the Home Rule Petition along with items and timelines, all dictated by Mass General 

Law.   
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Mr. Kitchen stated its important to note that this action would provide greater responsibility to the 

Town of Swansea for conducting its own affairs. He discussed the history of, and provided 

informational details on the Home Rule Petition. 

 

 

Mr. Carreiro inquired if there is an alternative to the political process of soliciting signatures and if it 

could be done at the Board of Selectmen level or at Town Meeting. Ms. Aronstein confirmed there is 

not an alternative. She stated it must be signatures. The law states fifteen percent of registered voters 

file by petition, and then it is certified. The petition does not reach the Board of Selectmen until it is 

certified. Ms. Aronstein stated there is Special Municipal Legislation which can assist with changing 

things, piece by piece. 

  

Mr. Carreiro discussed his feelings regarding the Home Rule Petition, stating that he feels the Board 

of Selectmen would identify and make changes more expeditiously than the Home Rule Petition 

process.  

 

Mr. Heim stated he feels this is a long-term vision. He stated he is in full support of moving this 

forward. He requested leaving this topic as a standing placeholder for future meeting. He stated he 

agrees it is a logical and prudent form of government for Swansea, moving forward.  

 

Mr. Kitchin stated as of July 1, 2021, the Town of Swansea is more than a fifty-million dollar a year 

enterprise. He stated the strategies on how to execute is open for discussion. He asked Ms. Aronstein 

to reach out to someone with experience with both Special Municipal Legislation and a Home Rule 

Charter development as a strategy.  

 

Mr. Carreiro stated he received feedback from Swansea residents about confusion of the voting ballot. 

He stated he feels that nominees being voted for should be on the same ballot.  

Mr. Heim stated the Town government needs to change because the Town of Swansea is growing, and 

the Town government needs to grow as well.  

 

Vote to Update Special Municipal Employees List 

Ms. Aronstein stated there is a small section in the Conflict-of-Interest Law regarding provisions for 

Special Municipal Employees. She stated the list from 1963 is outdated and requested the Board of 

Selectmen to update the list. She discussed the updates, deletions and changes to the list.  

Mr. Kitchin inquired if the list can be updated at any time. Ms. Aronstein confirmed the list can be 

amended at any time.  

 

Mr. Heim requested this vote be placed on the next meeting agenda for a vote.  

 

Vote to waive the permit fee for the Town Hall Roof Replacement 

Ms. Aronstein stated the Building Inspector confirmed it is consistent with town policy to waive the 

building fees for town buildings. She stated the Town Hall Roof Replacement is out to bid, and she 

requested a vote to waive the permit fee. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to waive the permit fee for the Town Hall 

Roof Replacement project. 

ALL IN FAVOR – UNANIMOUS 
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Correspondence 

Alleged Open Meeting Law Violation received July 1, 2021 

Mr. Heim requested the Board of Selectmen refer the matter to Ms. Aronstein to respond to the 

alleged Open Meeting Law violation.  

No objections.   

 

MOTION made by Mr. Carreiro, seconded by Mr. Kitchin, to adjourn the meeting. 

ALL IN FAVOR- UNANIMOUS 

 

 

Respectfully submitted, 

 

 

Nicole R. Avila, Administrative Assistant  

 
Document List: 

 
Email from Celine Brown for Wanda Peloquin Appointment 

Letter of Resignation from Geoffrey Stanley 

Memorandum for the appointment of Jacob Ferreira 

Resume for Jacob Ferreira 

Draft of Remote Participation Rules and Regulations 

Documentation information for Home Rule Petition 

Board of Health Appointment documentation 

Special Municipal Employees information 

Email from Scott Barbato – waiving permit fee 

Open Meeting Law Complaint Form from Mr. Patrick Higgins

 


